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1. The field of the research and justification of the choice of 
theme 

1.1. The aim of the research 
 

I have been dealing with group of firms and with their special questions more than 
fifteen years in connection with my tasks at my previous workplace.When I started to 
work at the university I rebuilt my knowledge of this theme, dealing with the group of 
firms and networks. The aim of my research is to analise the two dominant field of 
networking to reveal those relevant factors which has a great effect on deciding the 
strategic alliances versus group of  firms. According to this there is a question. Are the 
two forms of network preclude with each other or are there any interim forms which are 
egsisting between alliances and group of firms which merge their components. There is 
a  close connection to the research, which is a tipological system and evaluate this 
models. The company of networks shows  different pictures as a regard to their 
evolution, function, interim connect and the franchise systems, shipping and sale 
systems strategic alliances and group of firms are networks. The cohesion among the 
elements of network changes from marketing connects to properties connects including 
the contract connects too. 
 

In my research I would like to find the right answers with the following themes: 
analysing the literature and using my own survays results.  The main questions of the 
research are follow: 
 

1. Is it possible to give the general definition to the networks of economical 
organisation? 

 
2. Is it possible to build-up a view of system of the tipology on networks of 

economical organisation which containt two special area the strategic alliances 
and group of firms? 

 
3. How is it possible to explain or handle existence and evolutions of the networks 

of economical organisation? 
 

4. Which factors determine succsess of the working of the network and which 
changing can we sense? 

 
5. Which likenesses and dissimilarities characterize the startegic alliances and the 

group of firms? 
 

6. Which relationship and connect of the factor can be ascertained between 
networking process and size of the companyes which contain the network? 

 
7. Which motivation and other factors effect in decided the cohesion rate and the 

border step over between more flexible strategic alliances and connect of system 
of shareholders of inflexible structure?  
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8. It is possible distinguish and separate general and special factors in networking 
which determine the output of the networking process? 

 
I drow up five hipothesis in connecting to the questions of the research and I would like 
to verificate or throw out them, according to the results of the research of the 
dissertation. 
 

1.2. Justification of the choice of theme and topicality 
 
The significance of my research  is justified by the events in the field of the 

networking which  eventuated in the past 15 years. The cooperation of companies 
widened a lot because of the  franchise system, clusters, strategic alliances . The modern 
information technology base structures was built which made many changes in the 
companies coorperation.  rearranged the weight of the structure of companies. The 
networking and the intensive appear of the strategic alliances and group of the firms is 
new phenomenon int he economical area therefore it intensive examination have begun 
since last 15-20 years. It is not permit of create of clear background because the field of 
research is complex, difficult and have more factors. Therefore these questions of 
research is newless in consideration of hungarian background.   The complex of 
international economical envireonment and effect of globalisation enforce from 
companies to establish different forms of cooperation with suppliers, customers, 
competitors and allies next to convemtional connects of system of owner. The new type 
of organisation of companies come into existence with these cooperative forms which 
networks based on connect of business and these connect of organisations become 
integrate part of world economy and globalisation. The weight of group of firms and 
strategic alliances became dominant int he face of hang of the rate of growth which we 
have sensed in last 1-2 years.  The growth of number of network is characterised by 
both dinamism of number of transactions or total value and growth of their economy 
weight. The competive between individual companies transformed competitive between 
group of firms according to several researchers. 

  
The other reason choice of theme of research is the situation of the hungarian 

companies. The hungarian companies and the hungarian economy are up against the 
well prosperate hetwork of companies, strategic alliances and group of the firms 
apropos of their integrate to the process of Eurpoean and world economy and have to 
stand their ground in this competitive framework as investors, target of investment, 
strategig alliances and partners.  The hungarian speciality (f.g. size of companies, open 
economy, integrate to world economy ) predestinate the dominant national company 
will seek possible to connect network of startegical alliances or they will become target 
of investment of foreign companies or group of firms. 

 
The research and study base unit is the company not the network to harmonize with 

all those empirical research which determine the international trends of researches. 
(Oliver and Ebers, 1998) 
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2. The method of the research and the model of the research 
 

The theoretical and the literary summary obviously shows that the two ways of the 
examined network show a lot of analogy in the effects, consequences, but there are 
differences in the further opportunities.  The certain formations are permeable, but this 
permeable shows to one direction and this is from the organisation of the strategy to the 
groups of the companies.  

.   
In both cases knowing the affect factors are important, which define the expected 

activity of the partners or the 2 possible outputs of the process.  Knowing the factors 
and their calibre can help to divert the process to a profitable direction from the firm’s 
point of view or to reverse the process from the wrong direction.  

 
Oliver and Ebers in one detailed study show the international survives from the past 

years.  They determined that on these scientific fields the empirical, the quantitative and 
frame sectioned studies are dominant.  These are related with the horizontal, vertical, 
contractual and proprietary bonds.  

 
The empirical audit can be done by the examined topic, basically with qualitative 

and quantitative technology.  The quantitative technology can be used successfully at 
the area where are many collected numerical dates by statistics, questionnaires and 
surveys to the validation of the hypothesis.  Basic condition is that the chosen sample is 
representative, and it should also be determined by the order of magnitude, because of 
the elimination of the unsure facts.  The chosen pattern should be representative.  This is 
a basic condition and it also should be defined as a adequate order of magnitude 
mathematically.  Contrarily with the qualitative researches can be used more 
successfully by the theories and the further researches of the complex problems together 
with the universal border-line.  The qualitative type of researches can be used for 
refining the theories, further researches of the complex problems together with drawing 
a universal (Stake, 1994) 
 

The researches in Hungary mostly concentrated on the questions of the strategic 
associations, you can hardly see researches on this kind of topic in the case of the 
company groups. 
 

The business samples involved to the Hungarian researches are usually 
representative, but the size of the model is around 300-400 considering the researches so 
far (Buzády, 2000).  We could not surpass the number of the pattern, not even at the 
well organized and founded researches like in the year 1996 and 1999 (named 
Competition with the world) which were expanded to the country.  Because of this 
analysing validation the question and the quantitative method are not enough.  We need 
to complete this with the qualitative methods.  At these methods we have to focus on the 
clear questions (Czakó, 2000).  We can assure this with equal settled questions, equal 
topics, written sequence of ideas and possibly with an outside control.  
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I used an aggregations from three dimension information resource for the research.  The 
first one is a literary analysation based on a bibliography.  The second one is a 
questionnaire which is made of thematically and its themes are in the dissertation.  
Choosing the companies I used the Hungarian list of TOP 200 by the daily economic 
news named Világgazdaság.  I used the last two years’ articles about these kind of 
transactions and also the local relations by the B. A. Z. county trade and Chambers of 
Commerce.  By the informations a 98 elements formula was chosen. Which represented 
the crowd by the place, the area berth and the size.  Because of the experience of the 
past – the low rate of the answers – only three firms were in the sample who were able 
to till and send us back the questionnaires and answers, or were reachable by phone or 
in person in the pointed 2 months.  Even so unfortunately it happened that the sent 
questionnaires have never arrived back even though we tried the multiple pursuit.  
Finally 32 questionnaires have arrived (53%) and we could use all of them, so these 
made the base of the empirical research. The data lines of the questionnaire were 
processed by a quantitative method (statistic analysis, cluster analysis).  The third group 
was processed by the questionnaire method, personal interviews.  The participants were 
the leaders of the firms who sent back the questionnaires.  It’s aim was to strengthen the 
qualitative examination.  These kind of interviews happened at the Borsodchem Rt, the 
MÁV Rt, the TETRAVENT Rt, the Miskolc Plastic Process Rt, the Cívis Rt, the 
EXACTO Kft, the TVK Real Estate Kft. the Habselyem Rt, the RWE Umvelt Rt. 
 
 Some active factor’s examination is important from the research point pf view.  
So far the similar researches and also by the specifics of the hypothesis you can tell that 
a lot of active factor can be defined which shows a high dispersal.  Accordingly by the 
steps the monitoring of these groups can be executed.  For the process I created a 
monitoring method which can be seen on the diagram below.  
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1. diagram.  The theory model of the network contact system.  
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3. The main statement of the dissertation, the new and novel 
scientific results of the research.    
 

I. Thesis (T1) 
 
A system approach typological classification for networks of economic organisations 
can be created.On the basis of this system forms with general characters as well as the 
ones having unique characters can be identified. The typological system contains basic 
categories which can further be divided into one or two levels, the rearrangement and 
redistribution of which can create further aspect of analysis. 
 
 

The definition of the network shows the general characteristics of the network, 
but the networks also have special, individual characteristics which can be in a group by 
logic and from these groups man can define the different types of networks.  After 
reviewing the special literature I found out that creating network systems covers a lot of 
areas neither can it be complete. 

 
I created a typology method by my researches an its few elements were studied 

already by Thorelli (1986), Boisier (1994), Pyka (1997) and Kocsis (2000), but they did 
not create any method sorting, which was my point of view.  The main methods can be 
seen in the diagram below. 
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2. picture:  An overall system of the typology of the network  
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We can create special grouping aspects using the results of the 2 way researches 
which can be used for following the changes.  The 2 way researches are built up by the 
method of the typology which was reviewed before connecting the certain elements or 
assigning ideas which are not definable by itself.. 

By the typology the individual features become determinative factors, which 
permits – in certain cases – two or three articulation..  
 

II. Thesis (T2) 
 
Theories of firms on the basis of essential features of networks and focusing on one of 
the very characteristic ones try to formulate the concept of networking. There are 
theories, which fail to explain the phenomenon of networking and fit it in the 
framework of theories because of its complex features. Although the evolutionary 
theories of firm approaches give almost the most precise explanation to the 
phenomenon of networking, the research of networks as well as the conclusions drawn 
from them point out relationships which on the basis of present results may lay the basis 
of a completely new theory of firms. 
 
 

The background explanation for the development and spreading of the network 
is the company method, because the elements of the companies are very the companies, 
but these are usually completed with sociological approach which in place of the 
elements put the tone on the connections and the questions of the relation.  This survey 
also handles the method of the transactional expenses, the evolutional methods, the 
resources based methods, the social structures methods and network connections.  

The method of the transactional expenses can define the certain control forms by 
the conclusion of the transactional survives and by the market or hierarchy elements.  
This method gives great ground for a collective company creation, and explanation to 
the creation of the fund union.  It leans on a common principle that the structure of the 
common property can prevent the development of the opportunist behaviour effectively 
namely the common investment.  (Kogut, 1988; Pisano, 1989; Hennart, 1988).  At the 
same time more examination proved that when the co-operation couples with a keen 
knowledge transfer there is a relevant influence for the transactional expenses and also 
for the fund based and not fund based co-operations.  And this is also an answer for 
explaining the changes between the controls structures because it connects with the 
measure of the transactional expenses (Pisano, Russo and Teece, 1988; Garcia-Canal, 
1996). 

One of the missing point of the teories’ adaptability for the network is that 
measuring the effective transactional expenses is impossible (Williamson, 1975).  Each 
transaction is individual, and it concentrates on the efficiency (Doz and Prahalad, 1991).  
It’s not possible to draw a line between the different types of organisational 
connections.  It source of energy that it is uncertain to determine the boundaries of the 
organisations (Sydow, 1992; Ortmann, 1999; Buzády, 2000).  In point of the 
corporation networks some elements are neglected, for example the power (Perrow, 
1986).  The other effects which distort the competitive strength is the trust and its 
influence between the partners (Granovetter, 1985), and also the temporal procession of 
the changes.   One of its reason is the static nature of the theory.  
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From the above-mentioned defects the elimination of the static nature is solvable 
using the evolutional theories which considers that the development of the network is a 
process and analyses it as a process.  Its prominent strength is the concentration for the 
basic ability, (Hamel, 1991) the importance of the identifying the occupied and not 
occupied abilities.  These networks as basic ability are considered as the instrument of 
the changes of the knowledge stream, and the abilities are considered as the resources of 
the competition preference (Prahalad and Hamel, 1994). 

The competence based theory does not reveal and explains the rutin and 
mechanism of the internalisation connected to the ability of the knowledge although the 
knowledge stands in the centre of the monitoring (Buzády, 2000). 

The source of energy based theories analyse the dependence of the source of 
energy referring to the indigent to the outside means (Pfeffer and Salancik, 1978; 
Hamel, Doz and Prahalad, 1989; Grant, 1991)  The networks offer a lot of opportunities 
to gain  outside source of energy inside to the networks in particular the complement 
means.  Compare it the transactional expenses the social (Eisenhardt and Bird 
Schoonhoven, 1996 hiv. Buzády, 2000).  The theory helps to define the way of the 
critical source of energy procurement, in particular the questions of the buying up the 
corporations, fusion, strategical associations, to advert the existence and way of the 
outsourcing. 

The disadvantage of the theory is that the economical organisations are 
considered only as the source of energy and abilities, and because of this it can show 
only a partial image of the functioning of the networks. 

The theories connected to the social structure are trying to make up those 
deficiency which were mentioned at the transactional expenses.  Besides the economic 
rationalism, the main direction of the examination are the following: the social 
connections, the social position, the formal and informal connections (Granovetter, 
1985).  The questions of the co-operation are educed from the conditions of the 
networks. 

It can be seen from the above mentioned thesis that usually the main theories are 
explained through a typical quality without the fullness.  Because of the deficiency none 
of these theories can be considered complete.  Between the theories there can be 
different coherence methods because the same symptom have more examination 
aspects.  Buzády in his referred work (Buzády, 2000) shows that certain theories work 
with other kind of networks which support the necessity of the category mentioned in 
the previous chapter.  
 

III. Thesis (T3) 
 
Firms connected to networks work according to a special operating system, unlike 
individual firms or operate following other or idiosyncratic systems of value or 
adjusting systems of guidance and developing information system with special features. 
The network operation rearranges the inside structure of the company which works as a 
member of the network and promotes the establishment of a special organization, which 
directs the group or network. 
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The creation of the strategic associations gets an important part dividing the 
frugality and risk (Hamel, Doz and Prahalad, 1989; Ohmae, 1989) by offering a chance 
to create new abilities (Hennart, 1988; Hamel, Doz and Prahalad, 1989).  They help to 
strenghten the position at the market and to acquire new technologies (Kogut, 1991). 

The research of the strategic alliances showed that here the created strategic 
alliances between the competitors is very high unlike other formations.  The competitors 
evolved mostly by some kind of interest sameness like automotive industry, 
communication, computer science, electronic section, aircraft industry, oils industry, 
chemist industry and at the medicine industry (Tari, 1998; OECD, 2001).  Usually the 
partners create a common product (additive association) or they put the together made 
elements to their own products (competitiveness retained association).   

By the new communication based on the new opportunities we can be part of a 
new incident, which is a good example for – besides at he network – that the boundary 
of the traditional approach is slur.  This incident is a virtualisation which is seen at the 
networks.  The most important element of the virtual associations is the informational 
revolution.  Coming into existence the programs of the technical conditions, portable 
computers, digital phone network system and as the transmitter medium, the Internet 

The strategic alliance as a form can be beneficial where we need the co-
operation at the two interest groups’ border area.  For the higher proportions property 
realisation is not possible and it’s not needed.  Between the partners stays a certain 
competition situation (it is only partial by the corporation groups).  The periods of the 
co-operation are limited, the fund investigation is not given and the participant are 
interested in the information flare in contrast to the rise of the corporation.  The virtual 
corporation can be imagined only this way.  

By the thoughts in the publications about the information stream and in the 
chapters above the creation of a the strategic alliances can be favourable at every cases 
when the information strainer membrane at the boundary of the corporations are not 
negligible (Nyiry 2001.). 

The other accentuated area of the network function are the corporation groups.  
The opportunities by the globalisation the network has a similar order of magnitude as 
the strategic alliances, but its built up, logic of its organisation, individual function set 
them apart.  In the last couple of years a convergence effect is seen. 

In the case of the corporation groups the governing and the dominant 
corporation practise highly affect for the governed association’ economic politics, 
strategy and market behaviour.  Although by certain strategic alliances the governed 
association can be founded in the corporation groups in every case.  The association 
itself has a emphasised place which takes place at the top of the owner pyramid and join 
the different parties.  The economic association’s affection is coherence with the size of 
the property part.   

If we compare the corporation groups with the strategic alliances we see that the 
build-up of the corporations groups look like a pyramid and looking at the corporation 
groups it is the opposite – an opposite pyramid appears. .   
 

There are some special and unique concepts in the case of the corporation 
groups.  These are the holding and concern ideas.  These concepts are used for the 
complete corporation groups and also for the governing associations.  In the case of the 
concerns and the holdings the typology is difficult because the structural and legal 
aspects are combined which are hard to separate from each other. 

 10



The holding organisation can be generated in the frame of the corporation 
groups.  Although the professional holding’s governing function is not unimaginable as 
a special form of the associations.  It is impossible to think of the financial type of 
holdings.  

You can see that the companies connected to the network create a special 
functional method.  Systemic formations and governing structures appear which go 
through boundaries and have system optimalized functions.  One of its conclusion can 
be the growth of the output in the network or the economic potential rise.  
 

IV. Thesis (T4) 
 
The strategic alliances do not change the owners’ structure of allied companies, thus the 
owner structure of companies does not play as essential a role in their establishment a in 
the case of company groups. 
 
 

In the examined models in the case of the strategic alliances between the 
proportion of the majority owners the natural people and association (50-50%) and by 
the corporations groups the proportion of the associations is higher (66,6%).  The result 
of the measuring can be explained that although at the strategic alliances the owner 
texture does not change, at the group function changes it.  The personal interviews 
reinforced the speciality which can be experienced in Hungary that the personal owners 
rather get a property part via extant associations than via their own names.  The reason 
to this is to secure the anonyms, and on the other hand the responsibility. 

 
V. Thesis (T5) 

 
 
The professional cooperation of companies not connected to the network can be 
considered to be the result of an extrovert behaviour of the company and it plays a more 
important role in the establishment of strategical alliances than in the case of company 
groups. Acquisitions basically do not depend on professional cooperations established 
before transactions. 
 
 

By the research studies the proportion of the corporations is higher where prior 
to the transaction the firms have a good professional connection (64%).  By the 
corporation groups this proportions is similar (45-55%).  The result can be explained 
with that to create some strategic alliances the corporative and open minded behaviour 
is necessary.  To evolve this kind of openness a lot of time is needed.  The chance that 
the partner connection can go to the ownership is higher.  
 

VI. Thesis (T6) 
 
The relationship between the management and allied partners is of essential and 
determining character, and does not depend on the position companies occupy in the 
strategical alliances. This relationship can substitute formal rules if there is mutual trust. 
In the case of dominant and equal system of relations there is a higher number of 
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systems of relation in contract than in other relationships and they strongly depend on 
the issue of power and authority, as well as needs for stabilisation. 
 
 

The members of the network inside the network system can be dominant or less 
dominant.  Based on the earlier connection system personal contacts can also evolve 
this which can affect the form of the network and also the formalisation of the 
connection system on the network and also its degree.  In the different types of 
connections the leader who keep in touch has three position (dominant, equal, 
dependent 29,4-30-33,3%).  This fact underlines the statements that creating strategic 
alliances the leader of the corporation has a determining part (commitment, individual 
connections).  It can be natural because the leaders are the men who personalise the firm 
in the course of meetings and discussions. 

The statistical research shows that in the dominant and equal position the co-
operation is higher in written forms (contracts) than in the dependent position.  The 
explanation to this is that in the dependent position the corporation does not have 
control and power privilege which would make them to hang onto any kind of contracts.  
This is not true in the two other cases because without writing down the power relations 
the firms can loose from their position and could go down so the domination and taking 
down the status quo can be very important.  
 

VII. Thesis (T7) 
 
The direction of cooperation shows the demand for solutions of common problems and 
does not depend on the starting position of strategical alliances. On the other hand, as 
far as cooperation is concerned, priority is given to common appearance in the market. 
 
 

In the analysed model the way of the co-operation (information division, solving 
the common problems, new professional knowledge) without reference to the starting 
position in the strategic alliances in all three categories (dominant, equal, dependent) the 
most important thing was to solve the common problems (50-40,6-42,8%).  There is a 
similar proportion at the grouping by the object of the co-operation (common 
production, common market turnout, common supply, common product market 
expansion) (38,5-50-52,6).  It is surprising that the proportion of the common 
production is low (7,7-15-5,3%), but it can be related to two elements.  One of them is 
the firms’ high proportion in the model where the ideas of the common production are 
indefinable.  The other one is the legal organizations which gives a frame to the 
common production or the low proportion of the co-operation. 
 

VIII. Thesis (T8) 
 
External and internal factors do not have equal weight at different stages of network 
development. The importance of certain factors is not the same either. Factors change 
gradually with the progress of the process. Considering the effect of motivation, internal 
factors have a more considerable impact on the process than on other phases. At the 
beginning stage of the process the weight of market factors increases, but with the 
development of the process this weight decreases. 
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There are inner and outer elements in the research.  Their effections are in the 
different phases of the network system.  I reflected the survey on the first 15 elements 
and the proportion of the inner and outer factors which shape in the following way.  The 
proportion of the inner and outer factors differ.  It is not relevant by the premises and by 
the aim, but if we extend the number of the main factors (to 20 factors) these values 
would show big variances (in the proportion of 8;12 4;16 and 10;10 ), but in the case of 
the motivation factors the variances are important.  
 The inner factors have a higher tone in point of the motivation affects, because at 
15 number this proportions is 3,12 and by 20 it is 4,16.  The explanation of this big 
difference is that against the outer factors the corporation tries to mobilize the inner 
stores by creating a more effective economics by the inner structure.  According to this 
the movement to the network system has to be done by only the inner factors, because 
these factors do not have outer tolerant elements.  

From the results of the study turned out that the tone of the certain factors are 
not the same in the certain phases of the advance.  In the case of the determinate 
influences the strongest actions got 200 points and the 15 factors got 177 points.  The 
difference between the 2 factors is 23 points.  The total amount for the 15 the points is 
2802.  In the case of the motivation factors the maximum amount was 189, for the 15 
the points are 162 and the difference is 27.  The total amount is 2578.  To achieve the 
goals the maximum point is 216, for the 15 factors this number is 162, the difference is 
54 and the total amount it 2691.  It is visible that with the advance of the procedure the 
value is regressive and the scatter is cumulative.  Following this knowing the 
antecedents the factors can be more likely to identify, and it can be connected better to 
the process.  

The analysation of the factors in the following procedure can be established that 
the factors which define the antecedents 6 factors are directly related to the market 
connections of the corporations (33. position of the market; 34 share of the market; 5 
strengths of the market competition;1 fullness of the market; 2 number of person in the 
market; 15 approachability to the source of energy).  At the questions of the motivation 
in the same factor group only 2 market factor were (9 the changes of the position in the 
market, 16. the speed of the moving to the market) founded connected to the target 
system there were only 1 which was connected to the market (1.getting the market 
positions). And deferred here was another one (2 getting the resources).  The valuation 
of the results of the measurement shows squarely that certain market factors in the 
certain phases of the advance are regressive.   
 

IX. Thesis (T9) 
 
The evaluation of weight of active components differ from one another in clustergroups 
formed in the process of networking and depend on the size of the companies. This 
difference strongly depends on specific problems and typical forms of behaviour of 
cluster groups. 
 

To confirm the hypothesis we had to group and rearrange the certain elements in 
the questionnaire by the cluster of the size of the corporation. 
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In the antecedent groups the position by the big enterprises in the case of the 
small enterprises was at the 5th place.  By the small enterprises the 4 factors do not 
appear in the range of the big enterprises.  The important factors by the big enterprises 
to the position and to the share in the market can be seen through the connection system.  
The value of the small enterprises are the following: relationship, knowledge, 
approaching to the source of energy.  From the table you can see the dominance of the 
bigger size and the way-finding of the defencelessness. 

 In point of the motivation factors we can se great differences between the big 
and small enterprises.  The only joint point is the factor of the searching the expenses 
benefits.  It is the 3rd at the small enterprises and 5th at the big enterprises.  All the other 
elements shows differences.  The differences between the big and small corporations are 
well defined.  At the big corporations the improvement of the positions, so leaning on 
the already existing condition system shows the way of the motivation. While at the 
small corporations the limit of the fund, the expansion of the source of energy can be 
understand as the creation of the condition system.   

Reaching the goals the small- medium- and big corporations put the position 
problem to the first place.  There is no more similarity which would be the same.  The 
medium size enterprises stand for a temporary category between the 2 others.  We have 
to mention the size gaining as a goal and it appears of course at the big enterprises.  At 
the small enterprises it is not even among the first 5 factors unlike we expected.  
According with the motivation factors the big enterprises mention the position problem 
and the small enterprises mention the condition assuring.  
 

X. Thesis (T10) 
 
Specific and general active components can be identified in the process of networking. 
The general factors are typical to operation of network and do not dependent on the 
output. Specific factors play a dominant role in startegic alliances, groups of firms and 
hybrid forms. On the other hand, there are factors whose effects can not be identified in 
certain phases of the process and thus do not have any impact on its output. These 
factors can change as a consequence of changes in the target system of companies and 
external environment. 
 
 

Unlike the previous hypothesis survey and because of the similar average value 
we look at the first 9 elements.  Accordingly in the case of the determinative effects 
there is only one factor which appears in all 4 clusters. – connection fund.  Besides the 
market position, the buyer – seller connection, the knowledge and the strength of the 
competition the order is different and we can see a three-some incidence.  The biggest 
difference can be seen only by those corporations which are working as corporation 
groups.  By this, man can say that in the case of the determinate effects from the first 9 
elements 5 elements can be considered similar – let’s say general factors.  The fund-
endowed and the degree of the growth is a specific factor.   

Representing the motivation and inducement the image is more standard.  In a 
different order there are 4 factors (change of the market position, expansion of the 
source of energy, fund limit, expenses advantage) can be found in every cluster.  
Accordingly these are the general factors.  Improving the competition position, the fund 
accumulation and the elements of the payment have also different positions, but in 3-3 

 14



cases it happens.  Specific factors can identify the speed of the entry to the market and 
the leader attitude by the corporation groups as the strategies association   

The factor groups make the best image of the goal, because in this case from the 
9 most important factors we find 5 sameness (getting the market positions, fund finding, 
getting and combine the knowledge, approachability to the information channels, size 
growth).  These factors are the regular factors.  Further on there are more factors and 
these appear in 3-3- cases.  Being a specific factor by the strategic association using the 
complementarily, we can mark the procedure through the borders at the corporation 
groups. 

Accordingly in the determinative effects the rating, the value of the risk, the 
conformity of the international control and the change of the market participants in the 
case of the goals the justification of the entry limits, getting the monitoring and the 
replacement of the deficiency, and theses are not effected.  There can be found some 
alteration in the motivation phases where only one factor is – the observation of the 
surrounding effects – exception and all the other elements are different from each other.  

The character of the elements make us to think that unlike the Hungarian 
economics is open-minded the corporations are more likely to suffer and not initiate 
association creation and the corporation buy-up.  This is supported by the aligned 
international control, the country risk, getting the control of others monitoring and the 
factors of the international division of labour.  With a border crossing spreading these 
factors could be the basic factors.   
 

XI. Thesis (T11) 
 
The perceived growth in the economic performance of companies operating in networks 
or their benefits is the result of network operation and depends on the alliance or group 
character to a lesser degree. 
 
 

I considered the output growth very important, because the evaluation and 
development of the network systems’ goal is the output growth.  Although the research 
of the output growth’s coherence by the special literature and by the empirical surveys, 
it could be a separate dissertation.  By the survey it appeared that the corporations and 
the leaders put a smaller accent on it.  Accordingly over the general questions not in the 
questionnaire and nor at the personal interviews they could not give any information 
which could have give an opportunity for the analysation of the coherence.  This is 
understandable because of the above mentioned things.  The dates did not give a chance 
to analyse deeper the coherence between the network and corporation outputs.  The 
evaluation of the questionnaire gave an opportunity to analyse the output growth in the 
certain network formations.   

The asked companies in the case of the companies belonging to the strategic 
associations extend the trade growth with 82,6%.  They mentioned the output growth 
and the subsidence of the expenses as an economic advantage coming from the federal 
action.  For the corporation groups this number is 77,7%.  It can be seen that the 3 
factors have similar accent.  The most important factor is the trade growth and the 
subsidence of the expenses.  The arrears of the output growth can be explained with the 
low number of the fulfilment connection during the common production.   
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4. The exploitation of the results of the research  
 

The researches and the statistics also confirm that in the last 2 years the accretion is 
slower or rather fall back a little bit.  The procedure of the world economic is 
characterised by the globalisation, the buying up and fusion of the firms, creation of the 
strategic alliances namely the dominant of the network system.  Because of the open 
minded Hungarian economic these procedures effects the possibility of the Hungarian 
firms on the market.  The procedure of the national network has been monitored from 
the middle of the 80s and the Hungarian network system was monitored from the 90s.  
There are a lot of theoretical and practical survey about the following: survey of the 
publications about the evaluation achievement of the network system, the inner and 
outer factors’ conformation, the coherent strength, the transfer process and the 
conclusion from all of this.  Because of the complex problems and the direction of the 
survies (there are many ambitions) the development of the solid terminology is hard 
which would be the basic requirement 

In the dissertation I composed a proposal for the special literature about the 
economic researches for the definition of the business network system and also for the 
evaluation of the classification by more elements.  

I emphasised the 2 forms which are the most spreaded in the international practise. 
One of them is the obtaining a property based and by the owner strategic coordinated 
and joined corporation groups and the looser more likely the dominant of the interest 
based associations as strategic associations.  In the dissertation I analysed the 
corporation groups, the strategic associations revealing the similarity and differences 
between them, composing the main parameters which leads the procedure to one or to 
the other formation of the network system.  By the analysation I deflected on a new 
symptom whys is the question of the virtual corporations and network.  I considered 
those parameters which creates a common form from the corporation groups and   
strategic associations.  

The evaluation of the network is the result by the transfer processes and the synergy 
effects or the occurred outputs.  By the 2 way tendency I analysed the affects of the 
outputs factors and I diagnosed that we can find factor groups which are important by 
the output growth and there are factors which effects the outputs in a special way.  The 
growth of the output is not statutory.  If the firms do not choose the best fitted forms to 
reach their goals than the whole network process and its sustainability becomes 
doubtful.  The deficiency of this can cause unsuccessful transactions. 

The main topic of my research – besides the above mentioned – is the identification 
of the active factors which defines in the case of a firm the procedure between the 
strategic alliance and the corporation groups connections affecting the decision 
procedures.  The importance of this question is notable considering the competition of 
the Hungarian corporations.  To stay on their foot the companies depends on the 
strategically conceptions which can be the base.  In the network process where the 
corporation can be the initiative and also the endure becomes an important fact in the 
world tendency.  It is especially true for the groups of the Hungarian corporations which 
are flaring and their goal is the international spreading.  For these companies the middle 
– east – European growth can mean the alternative of the strategy which can help to 
create a successful network transaction 

I created an analysation model for choosing between the directions of the strategic 
associations and corporations groups which helps the rating of the inner and outer 
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factors and it can be connected to the certain factors of the decision process.  By this 
model I worked out a research questionnaire and it gave an opportunity to analyse the 
strategic alliances and the corporation groups certain and regular problems.  With the 
questionnaire I analysed the participants in the network in the north – Hungarian region.  
The questionnaires which were sent back met the 52 model I used at the analysation.  
The prepared dates gave a chance to define the most important factors in the process, 
the ownership, the size of the company, the connection with the earlier connection 
system.  The significance of the dissertation and the researches besides the ideas and 
statement that the companies can choose the best solution for them knowing the active 
factors.  The results of the researches give an opportunity to affect the process.  There is 
a small chance for the direct way, so it can also happen indirectly that the leaders who 
are in the decision position choose the best solution.  The topics related to the network 
is getting to the public thinking and by being a member of the European Union the 
Structural bases are open, and there are 4 main themes by the small and big enterprises 
and their goal is the evaluation of the network system.  

An other important thing is that these topics can be integrated to the education in the 
universities.  From the 2004/2005 academic year one curriculum is already supported by 
the project named „Thinking in network – manage in network” in the ESZA – EU 
frame.  After this it will appear as a subject in the engineer – economist training of the 
University of Miskolc Faculty of Economic search in the opportunity in the morning 
classes and becoming a separated subject. 
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