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“…it only requires honesty and pure common sense” 
 

 /Citation from the anthem of 
the Faculty of Economic 
Science of the University of 
Miskolc / 

 
 
 

1. THE AREA OF RESEARCH AND THE JUSTIFICATION FOR THE SELECTION 
OF THE THEME 

 
 
I have chosen the theme of my research, the ethical sensitivity of Hungarian corporations, 
from the area of corporate ethics. Today in Hungary the use of the joint concept of the terms 
of corporation and ethics still sounds alien for many people in Hungary.  
 
Corporate ethics means a segment of the area of economic ethics or business ethics 
investigating the relationship of the economy and ethics. Its subject is the analysis of 
corporate economic management from an ethical point of view. The evaluation of the 
relationship of the economy and ethics has been a topic of debate for a long time among 
experts. The new branch of science that has come into being as a result of the development of 
different trends investigates the relationship of business ethics, society, enterprises and the 
economic sphere.  
 
The moving closer anew of ethics and economics has also brought about the reevaluation of 
the role of the corporation. The view among those dealing with busines ethics has been 
increasingly accepted that not only enterprises, the owners, managers and employees of firms 
are accountable ethically for their business decisions, but the corporation as an organization, 
as a community of people can be regarded not only a legal entity but also as an ethical entity 
which is accountable for its actions and which has “conscience”. 
 
Dr. Gerhard Schwarz the head of the editorial office of economics of the Neue Zürcher 
Zeitung wrote the following in one of his articles (Schwarz, 2000): 
 „The Harvard Business School counts by many „uninitiated” people as the bastion of 
capitalism. This is where the cream of American and international managers are. In spite of 
this or perhaps for this reason during my stay I heard so much talk about values and ethics as 
never before or thereafter… I was deeply impressed that precisely in the United States where 
all power is concentrated around money economic leaders unequivocally take a stand on 
values and an ethically well-founded management and they express their view openly and 
without any reservation.” 
 
The American example is not unique. Whoever is dealing with the science of business 
nowadays sooner or later confronts the problem of ethical representability of strictly profit-
oriented economic thinking. Social expectations vis-à-vis the corporations are emerging ever 
more frequently, the demands for responsible economic management. It seems that the 
assumption that anything can be done in business life is becoming increasingly less and less 
true. 
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The interdisciplinary approach of corporate ethics opens up a new dimension, it may facilitate 
the securing of corporate legitimacy highlighting the possibilities of the solution of peculiar 
moral conflicts within the corporation. According to disbelievers corporate ethics is nothing but 
transparent PR, self-interest dressed in guise. However, an increasing number of people think 
that it makes sense and has legitimacy: it will be one of the great challenges for the corporations. 
 
 
The question arises if it makes sense to deal with a set of questions in Eastern European countries 
among them in Hungary such as the social responsibility of corporations, the drive for sufficient 
profit instead of maximum profit or ethics based economic management, whose consideration 
cannot be regarded as prevalent yet even in the corporate practice of developed Western 
countries. 
 
In Hungary the social environment surrounding the corporations has undergone a significant 
transformation since the change of the political and economic regime. The establishment of the 
values and norms of a civic society is still a slow process which would take decades.  During the 
transition period until the complete establishment of the new system of norms the consequences 
of moral loosening can be experienced every day in various areas of society and the economy. 
The behavior of competitors of the market is characterized by immorality or in a better case 
amorality in many cases instead of taking into account the ethical aspects of their decisions. 
 
However, the legitimacy of research in the area of corporate ethics is also justified by several 
factors. 
On the one hand, by placing in the foreground the descriptive nature of ethics, getting to know 
the customs, norms of activity which characterize the business practices of the corporations 
expands our knowledge by all means. 
On the other hand, the increasingly frequent signs of unethical behavior in the economy also 
justify the theoretical and practical treatment of this set of problems. According to the normative 
point of view the intention to improve the situation also has to prevail in addition to getting to 
know the real practice. In the view of many people the difference between the developed and 
developing countries can be measured best by the nonexistent yardstick of ethics better than by 
any economic indicator.  No doubt the level of business morals will also play a significant role at 
the time of joining the European Union apart from the economic aspects, thus business ethics, 
more precisely corporate ethics, may be a key factor of further development. 
 

 
When choosing the theme I made a decision on the theme of corporate ethics primarily because 
of the future orientation and novelty of this theme. However, as an instructor of the courses of 
Corporate economics and Corporate strategy, I regarded Corporate ethics not only as an 
interesting research area but also as a new course, which may expand the horizon of students in 
addition to the traditional business courses by complementing them and by offering new 
knowledge it may have an impact on the business morals in the country by means of its attitude 
shaping role. 
 
As a motto of my dissertation I selected a citation from the anthem of the Faculty of Economic 
Science of the University of Miskolc. The ethical view of honesty and rationality appear together 
in the often quoted line as the basis of economic thinking.  It was my intention to have these two 
viewpoints proceed through my dissertation concentrating on "and" between the two viewpoints 
instead of switching from ethical or economical. 
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2. THE RESEARCH THEME AND THE OBJECTIVES OF THE  RESEARCH 
PROJECT 

 
 
My research project has targeted the ethical sensitivity of Hungarian corporations. The concept 
of ethical sensitivity has been used in several senses by the professional literature. The ethical 
sensitivity of corporations can be understood as the ability to react to social pressures (Frederick, 
1993) or the assuming of social responsibility in addition to the assuming of legal responsibility 
(Sethi, 1979, Harsing, 1995). In part departing from these conceptions I approach the concept of 
ethical sensitivity on the basis of the theory developed in the Center of Economic Ethics of the 
University of St. Gallen (Ulrich, 1993). 
 
 
According to this theory one extreme is the concept of the drive for maximum profit of a 
corporation completely disregarding ethical aspects, thereby being ethically insensitive. In 
contrast to this there is the ethical corporation integrating economic and ethical aspects. Such a 
corporation is not amoral, it is aware of the ethical dimension of its activity. It is a responsible 
corporation, i.e., it takes into account the consequences of its activities, it is characterized by a 
communicative stakeholder view and it strives to achieve the success of the corporation by 
observing ethical norms and by ensuring fair competition. 
 
In the course of the investigation of corporate ethical sensitivity I carried out an analysis in three 
areas.  Firstly, I investigated the role of ethics within the corporation, the interpretation of the 
corporate social responsibility in the country and its realization in practice as well as the 
institutionalization of corporate ethics in the country. 
 
 
In the course of the investigation of ethics within the corporation I was looking for an answer to 
the questions whether 
 
♦ Ethical questions within a corporation had legitimacy? 
♦ What kind of corporate ethical trend could be regarded dominant in Hungary 
♦ What kind of future trend could be expected with regard to the significance of ethics within 

the corporation? 
♦ Is there a difference between the small enterprise and medium-sized enterprise and the non-

business sphere in the judgement of the role of ethics within the corporation? 
 
Concerning the interpretation and realization in practice of the corporate social responsibility in 
the country the questions posed for research were the following: 
 
♦ What does the social responsibility of corporations mean in Hungary? 
♦ What kind of differences can be observed between the large corporations and the small as 

well as medium-sized enterprises? 
♦ Is there a connection between the interpretation of social responsibility and economic 

performance? 
♦ Does the interpretation of social responsibility differ in individual sectors or branches of 

industry? 
♦ How do corporations in the country or the non-business sphere evaluate the assumption of 

social responsibility of corporations? 
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In connection with the ethical institutionalization of corporate ethics in the country the following 
questions were formulated: 
♦ What is the ethical institutionalization of large corporations like in the country? 
♦ What kind of factors influenced the introduction of ethical institutions? 
♦ What was the goal of the introduction of ethical institutions? 
♦ What kind of groups within the corporation and outside the corporation took part in the 

introduction of the institutions? 
 
My research is basically of exploratory nature. In giving answers to the above questions my goal 
was the complex evaluation of corporate ethical sensitivity in the country. 
 
 

3. THE RESEARCH METHOD APPLIED  
 
The first phase of the research project consisted of the processing of the literature in Hungarian 
and in foreign languages, primarily in English and German. Further on I focused my attention on 
ethical questions of the transforming economy and society of the country (Szegedi, 1995). 
Within the theme of corporate ethics first I prepared a case study, which placed second at the 
national competition of writing case studies organized by the SEED Small Enterprise Foundation 
and the University of Limerick (Szegedi, 1996). 
 
An important antecedent of the present research was an empirical survey carried out in the region 
of Northern Hungary during which the research team of the University of Miskolc and Case 
Western Reserve University (Cleveland, USA) undertook the characterization of the morals of 
small business in the country.  The experience derived from the conclusions of the survey 
pointed to the fact that a further step could be an investigation extended to the whole corporate 
circle and the non-business sphere (Fülöp-Hisrich-Solymossy-Szegedi, 1997). 
 
I spent the school year of 1995/96 at the Economic Ethics Center of the University of St. Gallen 
in Switzerland, where I could increase my knowledge about theory and research methodology. I 
studied in detail the concept of integrative economic ethics, which meant the theoretical basis of 
further empirical research. 
 
I formulated my theses on the basis of a survey using a questionnaire involving the corporate 
circle in the country as well as the non-business sphere. The survey using a questionnaire took 
place in 1997 within the scope of an international project in which the associates of the Faculty 
of Corporate Economics of the University of Miskolc and the Department of Strategic 
Management and Entrepreneurship of Case Western Reserve University participated. 
 
The questionnaire providing the basis of empirical investigation was designed by taking into 
account several questionnaires used earlier during foreign research projects. It was an important 
aspect at the time of designing the questionnaire that the questions should elucidate a particular 
theme from several angles thereby increasing the reliability of conclusions to be drawn from the 
answers. The questionnaire contained several questions to be completed thereby making it 
possible for the respondents to express their opinions freely. 
 
The representative, random sample designed on the basis of 1996 data of the Central Statistical 
Office included 300 small and medium-sized enterprises, 200 large corporations and 150 
nonprofit organizations. The questionnaires were delivered to the respondents in part by mail and 
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in part by the assistance of students included in the research. The research project was 
accomplished by the financial support of the Soros Foundation. 
 
As a result of the survey questionnaires that could be analyzed were received from 129 small and 
medium-sized enterprises, 80 large corporations and 84 nonprofit organizations. The final 
corporate sample shifted towards the direction of larger corporations; the chemical industry, 
metallurgy and machinery industry, energy industry and construction industry were 
overrepresented, whereas the restaurant and hotel trade, transportation, the postal service, 
communications and financial activities were underrepresented. The sample remained 
representative with regard to area. 
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  4. THE NEW AND NOVEL RESULTS OF THE RESEARCH PROJECT 
 
My research project produced new or novel results in three areas. Firstly, it contributed to the 
development of the theory of corporate ethics in Hungary, secondly, it resulted in empirical 
statements complementing the research efforts carried out so far, and thirdly it resulted in a 
model which describes the factors facilitating the intensification of corporate ethics. 
 

4.1. Contribution to the development of the theory of corporate ethics in Hungary 
 
Corporate ethics dates back approximately ten years in Hungary. Those dealing with the theme 
primarily rely on the literature of American corporate business ethics. Although the United States 
is in the forefront of research in business and corporate ethics, still I think that the addition of the 
German language literature makes the Hungarian corporate ethical literature more colorful and 
more complete. The concept represented by Peter Ulrich introduced in the part about theory and 
providing the basis of empirical research first appeared in Hungary in the present dissertation and 
in the notes entitled Corporate ethics written by me. Such typology of corporate ethical trends is 
not only one of the many kinds of typologies, but also such an understandable system, which 
correctly points to the differences characterizing the amoral profit orientation, instrumental false 
ethics, the situational correctional concept and the concept actually integrating both areas in the 
spirit of corporate ethics. 
 
In the part about theory of my dissertation I combined in a cohesive system the major statements 
of the foreign literature and the literature in the country that were published in the area of 
corporate ethics making an effort to present not only a descriptive but also an evaluating 
summary. 
 

4.2. The results of the empirical research 
 
My research project complements the knowledge gained in the course of research projects 
completed so far in the country. It can be connected primarily to the Austrian-Hungarian 
research directed at the leadership attitudes presented in the dissertation, the research carried out 
in the themes of corporate ethicality and the institutionalization of system ethics (Misovicz-
Radacsi, 1997, Zsolnai, 1997, the Center of Economic Ethics is 5 years old, 1998, Radacsi, 
2000). Its complex method of approach makes it unique in several respects: on the one hand, I 
investigated corporate ethical sensitivity by evaluating several areas, the role of ethics within the 
corporation, corporate social responsibility and the institutionalization of ethics. On the other 
hand, the empirical survey involved not only the corporate circle but also the non-business 
sphere. The application of integrative corporate ethical concept as a theoretical basis occurred for 
the first time in Hungary in the course of the present research project. 
 
 

4.2.1 Theses related to the role of ethics within the corporation 
 
The theses arranged in this group are the statements associated with the present and future role of 
ethics within the corporation and with the corporate ethical concepts. 
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T1. The concepts of corporate ethics and social responsibility do not constitute an organic part 

of corporate language, the cause of which is the preference for the short-term profit seeking 
attitude vis-a-vis moral convictions and the lack of assumption of moral responsibility. 

 
In the everyday functioning of the corporations amorality can be detected most simply in the 
language constituting part of the corporate culture. 
According to the findings of those studying the corporate jargon corporate managers do not use 
ethical categories, words like equity and morality are foreign in business jargon. They think that 
only expressions stripped of emotional content can ensure the semblance of strength and 
effectiveness (Radácsi, 2000). 
 
In the course of the survey a complete plotting of corporate jargon was not possible. With regard 
to the concepts of social responsibility or corporate ethics it can be concluded from the answers 
that only about half of the corporations of the respondents of small businesses and large 
corporations use these concepts in the course of their activities. In the case of the non-business 
sphere 71% of the respondents thought that the use of these concepts were avoided in the 
corporations. Among several reasons cited by the respondents the preference of economic 
aspects to ethical aspects and the lack of assumption of moral responsibility stood out. 
 
T2. In Hungary not one single corporate ethical concept plays a dominant role. The most 

widespread are the instrumental and corrective corporate trends. 
 
The basis of corporate ethical trends introduced in the dissertation is constituted by the role that 
ethics is assigned within the corporation. The traditional corporate concept accepts the thesis of 
amorality within the economy. According to the instrumental concept the appearance of ethics 
within the corporation intensifies economic effectiveness. The corrective concept assigns a 
corrective, improving role to ethics accepting the fact that ethical behavior is not always good 
business, but rather it often incurs significant costs. The highest degree of ethical sensitivity is 
represented by the integrative concept. According to this a corporation is striving for a conscious 
harmonization of moral and economic aspects in the course of its activities (Ulrich, 1993). The 
distribution of individual trends in the country is shown in Figure 1. 
 
 
 

Figure 1. The distribution of corporate ethical concepts 
 

 

Integrative
19%

Traditional
20%

Corrective
29%

Instumental
32%
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T3. In the future the consideration of ethical aspects in corporations in Hungary will be 
increasingly important. 

 
On the basis of foreign empirical surveys carried out in the 1990s the majority of respondents 
projected the increase of the role of ethics within the corporation (Wieland, 1991, 1993). 
 
In the course of the present research project according to approximately 30% of the respondents 
the considering of ethical questions will be increasingly more important for good management 
and a little over 20% thought that in the future corporations will be obliged to deal with ethical 
questions by all means. 
 
T4. In the judgement of the role of ethics within the corporation the large corporation, small 

business and non-business spheres are characterized by homogeneity. 
 
In the case of questions posed concerning the present and future role of ethics no significant 
difference was found between the answers of the large corporation and small business spheres. 
By carrying out a correlation calculation based on other corporate characteristics and the 
demographic characteristics of the respondent either no or a very weak association could be 
demonstrated. 
 
By comparing the answers of the corporate and non-business spheres it can be stated that 
although there is no significant difference between the corporate and non-business spheres with 
regard to corporate ethical concepts, the corrective and integrative concepts are characteristic 
somewhat more of those beyond the business sphere. With regard to the present and future role 
of ethics the respondents from the non-business sphere are somewhat more pessimistic, however, 
the difference is not significant. 
 
Theses T1.-T4. indicate that role of ethics at the present time is minimal in corporate practice. 
The concept of maximum profit is present in a much larger proportion than in Switzerland and 
Germany which are more developed even in this respect (Ulrich-Lunau-Weber, 1996). 
It seems that modern managerial knowledge is spreading fast, since one of the most significant 
concepts in the Hungarian corporate circle is the view regarding ethics as a new tool of 
management facilitating corporate effectiveness and thereby making profits. 
 
 
 
Many people have realized that ethical aspects and goals to make profits sometimes contradict 
each other. They are the ones according to whom investment in ethics from time to time is also a 
must, and to produce sufficient profits instead of maximum profits should be attempted. 
The large-scale appearance of instrumental and corrective concepts projects that the role of ethics 
will be increasingly more significant within the corporation in the future even if it limits the 
production of profits only periodically or if this ethics is false ethics merely serving the 
lubrication of the economic machinery. 
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4.2.2. Theses related to corporate social responsibility 
 
The basis of corporate social responsibility is indicated by the fact that business life and society 
are tightly bound together, thus a certain expectation can be observed with relation to the results 
and consequences of business activities on the part of society (Wood, 1991). 
 
Goodpaster and Matthews extend the concept of responsibility to the corporations within the 
scope of the so-called "responsible corporate conception" in the following way: "Those 
corporations which pay attention to their employment practices, the effect of their production 
processes and products on the environment and human health, show a kind of rationality and 
respect like morally responsible persons”(Goodpaster-Matthews, 1982). 
Ulrich and Thielemann arranged the concept of responsibility around four basic questions 
(Ulrich-Thielemann, 1992): who am responsible to? whom am I responsible for? what am I 
responsible for? in what degree am I responsible? 
 
On the basis of the empirical survey I have concluded the following in relation to corporate 
social responsibility: 
 
T5.a The Hungarian corporations feel they are responsible primarily towards customers and 

owners, the assumption of responsibility is less manifest towards employees and the wider 
public. 

 
T5.b The Hungarian corporations irrespective of size perceive their social responsibility 

primarily in ensuring product quality, the attainment of sufficient profit and the 
development of good customer relationships. 

 
T5.c In the area of assuming responsibility in connection with customers fair prices are 

considered less important and they do not consider advertising important. 
 
The majority of those dealing with the corporate ethics focus their attention on the ethical 
questions and social responsibility of the economic management of large corporations and most 
of the research work that has been published in this theme represents this point of view. In regard 
to the earlier dominance of large corporations and their significant economic role even today, it is 
not surprising if the social affect of their activities attracts a great deal of attention. Several 
studies have tried to distinguish between the assumption of responsibility of small businesses and 
large corporations and ethical views. On the basis of the investigation in this country the 
following statement could be made: 
 
T6. With respect to the areas of social responsibility there is no difference between small 

business and large corporations. However, there is a higher degree of social expectation 
from the large corporations owing to their economic and political power, mainly in the 
areas of creating new jobs, expensive innovations, environmental protection, training and 
continuing education as well as correct advertising. 

 
One of the broad areas of business ethics research is the investigation of the connection between 
the economic and social performance. Some research projects have found a positive relationship 
between social and economic performance, however, there have also been examples of the 
opposite, the negative correlation. 
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There have also been some opinions according to which there is no connection between 
economic performance and the assumption of social responsibility. In spite of the contradictory 
research results many researchers think that there is a connection between economic performance 
and the degree of assumption of social responsibility of a corporation. 
 
The competitive environment of the corporations, the industrial sector or the structure of service 
sector substantially influence the behavior of the corporation. The authors dealing with theme of 
corporate social responsibility draw attention to the role of belonging to different sectors, to the 
phenomena of the nature of the product manufactured, the culture of the sector and the intensity 
of competition. I have investigated the connection of economic performance and belonging to a 
sector as well as the assumption of social responsibility in the corporate field in the country. 
 
T7. When judging the importance of the areas of social responsibility the corporations in the 

country exhibit a great deal of homogeneity. No difference can be demonstrated between 
them either with regard to economic performance or belonging to a sector. 

 
The social judgement about corporations has shown a significant amount of change in recent 
decades parallel to the increase of their role in the economy. Foreign studies have revealed that 
often the social judgement about corporations and entrepreneurs is negative. The following 
theses are related to the judgement about corporate social performance in the country. 
 
 
T8.a Both the sphere of small business and large corporations judge their own social 
performance in a inconsistent way, while the evaluation of the corporations by the non-business 
sphere is largely negative. 
 
T8.b The inadequate social performance of small enterprises, referring to the force of survival, 
is manifested primarily in the inadequate quality of products, black market employment and the 
evasion of taxes. 
 
T8.c In the case of large corporations the nonfulfillment of social requirements is mainly 
manifested in the omission of measures to alleviate the problems of employment and 
environmental protection and the abuse of power. 
 
On the basis of theses related to corporate social responsibility it can be seen that the 
corporations assume responsibility only for those parties and only in those areas who and where 
the profit is directly influenced. 
 
The similarity of the opinions between the leaders of small businesses and large corporations has 
been shown during the investigation of the role of ethics within the corporation, but this can be 
sensed particularly well in relation to social responsibility. The corporate sphere was 
characterized by a high degree of homogeneity not only according to size but also according to 
all other factors investigated. Foreign empirical surveys did not show a difference in every case 
between the small business concept and that of the large corporation, but this high degree of 
homogeneity especially in relation to the areas of social responsibility can be attributed to the 
short period that has passed since the transition to a market economy. 
 
In connection with the judgement about social performance a phenomenon that could also be 
observed abroad can be demonstrated, namely that both corporate groups judge themselves much 
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more leniently. In general a higher degree of social expectation can be observed vis-a-vis the 
large corporations owing to their greater economic power. It is unquestionable that the public 
sphere expects much more from the corporations than just ensuring profit or quality. 
 

4.2.3. Theses associated with ethical institutionalization 
 
In connection with the institutionalization of ethics within the corporation I investigated the fact 
to what extent the ethical institutions already used abroad are known in Hungary,  
to what extent the leaders of Hungarian large corporations consider the introduction of these and 
the introduction of which measures have already taken place. After answering these questions the 
reasons motivating the introduction of institutions, the circumstances of the introduction as well 
as the summary of the findings related to the experience gained so far could be addressed. 
 
 
T9. In Hungary ethical institutionalization can be considered higher than average in the large 

corporation circle, at the same time ethical institutions are largely unknown among the 
leaders of large corporations. 

 
The research project confirmed the result that ethical institutionalization is more extensive in the 
large corporation circle using the results of another research project in the country (Misovicz-
Radácsi, 1997). The former survey inquired about the introduction of three ethical institutions, 
the ethical codex, the ethical committee and education within a corporation. In the questionnaire 
used in the course of the present survey we were making an effort to list a wide range of ethical 
institutions investigating to what extent they were known at all among the leaders of large 
corporations.  
 
The most well-known among the listed ethical aspects was the taking into account of ethical 
aspects when employing workers and evaluating their work as well as the appearance of ethical 
themes at continuing training sessions. These two measures are close to the implicit ethical 
measures embedded in corporate culture. These are followed by the knowledge about the ethical 
codex regarded as a classic among explicit ethical institutions and that of the ethical committee. 
We can state about the other institutions that half or more than half of the respondents did not 
know them. The knowledge about ethical institutions trailed 10% behind the results of the largest 
surveys in Switzerland and Germany (Ulrich-Lunau-Weber, 1996). 
 
 
T10. The introduction of ethical measures were influenced by the change of leadership or 

ownership, however, the complaints of customers and suppliers, the communication 
problems within the corporation and the expected legal regulation were more important. 

 
The customer or supplier complaints, the communication problems within the corporation and 
the expected legal changes had the biggest role in the introduction of ethical measures. These 
factors influenced the events in the case of approximately 60% of respondents. These factors 
were followed by the change of leadership (45%) and the change of ownership (33%). The 
discrimination against women did not play a role among the possible causes and the legal suits 
also had a minimal role. 
In comparison to the results of the Swiss-German surveys a significant difference was that the 
change of ownership which played a negligible role there appeared as an influential factor in 
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approximately one-third of Hungarian corporations. Another essential difference was the fact 
that the pressure of environmental groups had a negligible role in this country. 
 
T11. The primary goal of the introduction of ethical institutions in large corporations in 

Hungary is the boosting of competitiveness by the motivation of workers and by the 
investment in good reputation. The instrumental trend viewing ethics as a resource 
dominates in large corporations introducing ethical institutions. 

 
In connection with those parties affected internally when introducing ethical institutions in a 
significant proportion of corporations (37.1%) the raising of the community spirit and of the 
moral fortitude of the workers featured as a goal, but an almost identical percentage of the 
respondents considered important the raising of competitiveness by the motivation of the 
workers and the prevention of the development of workplace indifference whereby effectiveness 
could be boosted. In relation to the social groups being in contact with the corporation the 
ensuring of long-term profits appeared as a major goal by the investment into good reputation 
and the ensuring of competitiveness by meeting social expectations. Based on the results the 
concept of "ethics is good business" played an important role in corporations introducing ethical 
institutions. 
 
T12. Upper management played a decisive role in the preparation of the introduction and 

introduction of ethical institutions and in addition to them the involvement of middle 
management, external consultants and bodies representing employee interests occurred. 
The involvement of external corporate parties as well as that of the workers was not 
characteristic. 

 
In the preparatory phase of the introduction of ethical institutions upper management participated 
in 88% of the respondents, middle management in 54% of the respondents, lower level 
management in 17% of the respondents, the representative of the factory council or that of the 
trade union in 51% of the respondents and external consultants in 42% of the respondents. The 
employees were involved only in 17% of the respondents and external parties participated in 
only 5% of the respondents in the preparation. In 63% of the respondents the ethical institution 
was introduced by the company management and in 14% ethical institution was introduced by an 
external consultant. In summary upper management had a decisive role in the realization of 
institutions. 
 
 
T13. In the practice of Hungarian corporate ethical institutions it is not voluntariness which 

dominates but rather compulsion, although noncompliance with the rules does not result in 
sanctions in most cases. 

 
The compliance with the measures introduced is mandatory in more than half of the companies, 
the compliance is checked, but in more than one-third of them this means voluntary assumption 
of obligation. In this country the responses unequivocally clustered around the mandatory nature, 
however, noncompliance was not penalized. The same phenomenon appears as dominant in the 
responses of Swiss and German respondents, although this proportion is lower, however, the 
proportion of ethical institutions which are recommended and those associated with serious 
consequences is higher than in this country (Ulrich-Lunau-Weber, 1996). In everyday practice in 
Hungary, although these measures are mandatory, noncompliance with them is not sanctioned, 
which is borne out by the attitude stating "we do have such institutions, but what for...". 
 



 15 

The empirical results show, in contrast to the previous supposition, that the Hungarian 
corporations cannot be regarded completely ethically insensitive. They accept the traditional 
corporate model in part. Their ethical sensitivity is limited only to a narrow area. 
They feel responsibility primarily towards the owners and the customers. The basis of the ethical 
sensitivity that appears is represented by the hope for even higher profits or periodically the 
necessary correction of well-functioning profit orientation. The institutional forms of ethical 
aspects are known only in a close circle, the instrumental aspects dominate at the time of 
introduction. No significant difference could be demonstrated in relation to the corporate ethical 
views and the areas of social responsibility between the small enterprises and large corporations. 
On the basis of the evaluation of the fulfillment of social obligations the non-business sphere 
expects a higher degree of sensitivity from the corporations than the present one. In the future the 
intensification of ethical sensitivity can be projected on the basis of opinions. 
 

4.3. The model of corporate ethical sensitivity 
 
On the basis of the theoretical corporate ethical correlations and the results of the empirical 
survey I have created a model characteristic of the Hungarian corporate sphere of the corporate 
ethical sensitivity, which transcending the traditional ethical concept, in accordance with 
international trends, contains not only elements within the corporations but also those outside the 
corporation determining the major factors, which influence the development of an ethical and 
concurrently profitable corporation (Figure 3.) 
 
The construction of the model determined the structure of my notes entitled Corporate ethics 
published in 2001. The theoretical correlations of the notes in relation to ethical consumption and 
investment as well as the framework and the bulk of the practical examples first was published 
here in Hungary. 
 
I do not consider the model as a final piece, since its empirical testing has not taken place, 
however, I deem it worth further reflection and verification within the scope of an empirical 
survey. 
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Figure 3. the model of ethical sensitivity 
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  5. THE APPLICATION OF THE RESULTS OF THE RESEARCH 

PROJECT 
 
 
The results of the research project were published in several publications thereby facilitating 
further research carried out in this theme. I see an opportunity for further application of the 
results primarily in education as well as in the area of consultation in corporations. However, I 
also deem it important to emphasize that the "framework" factor featured in the model as one of 
the significant influential factors of corporate ethical sensitivity transcends the corporate sphere 
and raises the responsibility of legal and political decision makers. 
 
The introduction of the results into education already began years ago. Starting in 1997 I began 
the teaching of the course Business ethics as a required course for the students enrolled in the 
major of Entrepreneurship at the Faculty of Economic Science of the University of Miskolc. 
Business ethics appeared as an elective course in the complementary correspondence education 
of the university from 1999 and in the postgraduate education of engineer-economists from 
2000. In addition this course also featured in the postsecondary education of marketing managers 
as well as in the managerial training organized by EMASZ. The working out of a part of the 
course entitled Business Entrepreneurship dealing with business ethics, the case study already 
mentioned and the teacher's notes lending assistance to its solution constitute part and parcel of 
the development of the relevant curriculum. The published university notes entitled Business 
ethics (Szegedi, 2001) constitutes a significant advance in the area of education. 
 
Several factors refer to the fact that education has a very important role in the development of 
ethical sensitivity. On the basis of the empirical survey it is striking to what degree ethical 
institutions are unknown. The proportion of those who attribute a great deal of importance 
according to the corrective concept to the effect of the individual ethical value system is 
significant.  According to a survey by Szonda Ipsos published at the end of 2000 the highest 
proportion of respondents, 56%, could not interpret the expression corporate social responsibility 
and 59% was not influenced by the social performance of the company when choosing a product 
(Vrannai, 2000). My own teaching experience shows that the students in the correspondence 
section are much more sensitive towards ethical questions than full-time students who have 
become (or made) amoral by the end of the fifth year. Taking the model of corporate ethical 
sensitivity as a basis the positive effect of both corporate managers and consumers or investors 
exercised on the corporation can only be understood by teaching them. This question leads far 
away from corporate ethics to the problem of raising the level of general social moral standards. 
 
Another important area of the application of the results may be ethical consultation. In the United 
States and in Western Europe a new branch of consultation activity has come into being in part 
in addition to other managerial consultation areas and in part independently. According to the 
empirical survey at the time of the introduction of ethical institutions a significant proportion of 
ethical institutions used an external consultant. The future growth of the role of ethics within the 
corporation will probably also increase the demand for this service. The endeavor appearing in 
several organizations dealing with business ethics that an independent auditing program should 
be established also favor this trend. There is also an initiative which aims at the creation of an 
integrated system by complementing the quality control and occupational safety systems by 
ethical standards. The factors outside the corporation, which can exact or facilitate it, also have a 
major role in the fact when and by what intensity this process will start. By this we have returned 
to the model of corporate ethical sensitivity. 
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In the course of my research project I was trying to integrate the economic and ethical aspects 
within the framework of an empirical investigation and I formulated my theses within this spirit. 
The results of the research can contribute to the integration of corporate ethical knowledge into 
corporate practice directly and indirectly thereby raising the level of business culture in Hungary. 
 



 19 

 
REFERENCES 

 
5 éves a Gazdaságetikai Központ (1998) Budapesti Közgazdasági Egyetem. 
Frederick, W. C. (1994): From CSR1 to CSR2: The Maturing of Business-and - society 

Thought, Business & Society 33. 1994. 
Fülöp, Gy.-Hisrich, R. D.-Solymossy, E.-Szegedi, K. (1997): Kisvállalkozás és üzleti morál. 

Vezetéstudomány, 1997. február. 
Goodpaster, K. E.-Matthews, G. B. (1982): “Can a Corporation Have a Conscience? Harvard 

Business Review, February 1982. In: Kindler-Zsolnai (1993): Etika a 
gazdaságban. Keraban Kiadó. 

Hársing, L. (1995): Bevezetés az etikába. Nemzeti Tankönyvkiadó, Budapest. 
Misovicz, T. - Radácsi, L. (1997): A vállalati etikalitás mérése. Munkaközi anyag. BKE 

Vállalatgazdaságtan Tanszék. 
Radácsi, L. (2000): Szervezeti etika és intézményesítés Ph.D. értekezés. BKÁE, Budapest. 
Schwarz, G. (2000): Die Wirtschaft und ihre Werte. Ein Plädoyer für mehr Wertorientierung 

in der Wirtschaftspolitik und in den Unternehmen. IOManagement Nr. 1-2 
2000. 

Sethi, S. P. (1979): A Conceptual Framework for Environmental Analysis of Social Issues and 
Evaluation of Business Response Patterns. Academy of Management Review, 
1. 

Szegedi, K. (1995): A vállalati válság erkölcsi dimenziói. Publ. Univ. of Miskolc, Series F. 
Economic Science. Vol. 2. 

Szegedi, K. (1996): „The Powder of Life” (Case study about the GEOPRODUCT Ltd) 
Entrepreurship Cases in Hungary, SEED, Budapest, 1996. 

Ulrich, P. - Lunau, Y. - Weber, T. (1996): Ethikmassnahmen in der Praxis, Berichte und 
Beiträge Nr. 73, Institut für Wirtschaftsethik, St. Gallen. 

Ulrich, P. - Thielemann, U. (1992): Wie denken Manager über Markt und Moral? Empirische 
Untersuchungen unternehmensethischer Denkmuster im Vergleich, Juni 1992. 

Ulrich, P. (1993): Integrative Wirtschafts- und Unternehmensethik – ein Rahmenkonzept. 
Beiträge und Berichte des IWE-HSG, Nr. 55, St. Gallen. 

Vrannai, K. (2000): ): Vállalatok társadalmi felelosségtudata: érdekek és érdemek. Figyelo, 
2000. 47. 

Wieland, J. (1991): Wirtschaftsethik: Mehr als nur Geld, in: Wirtschaftsspiegel, Zeitschrift 
der IHK Münster, 10/1991. 

Wieland, J. (1993): Formen der Institutionalisierung von Moral in amerikanischen 
Unternehmen: die amerikanische Business-Ethics-Bewegung: why and how 
they do it. Bern, Stuttgart, Wien: Haupt. 

Wood, D. (1991): Corporate social performance revisited. Academy of Management Review, 
Vol. 16. 

Zsolnai, L. (1997): A versenyképesség társadalmi vonatkozásai. Gazdaság, Vállalkozás, 
Vezetés. 1997/6-7. 

 
 



 20 

  THE PUBLICATIONS OF THE AUTHOR 
 
 
The publications that were published in this theme 
 
1. A vállalati válság erkölcsi dimenziói 

A Miskolci Egyetem fennállásának 260. évfordulójának tiszteletére szervezett 
konferencia, Miskolc, 1995. szeptember 7-8. Publ. Univ. Of Miskolc, Series F. Economic 
Science. Vol.2. (1995). 

 
2. „Az élet pora”   (Esettanulmány a GEOPRODUCT Kft-rol) 

In: Nagy P.-Soltész A. (Szerk.): Magyarországi vállalkozói esettanulmányok, SEED 
Kisvállalkozás-fejlesztési Alapítvány, Budapest, 1996. 

 
3. „The Powder of Life”   (Case study about the GEOPRODUCT Ltd) 

Entrepreurship Cases in Hungary, SEED, Budapest, 1996. 
 
4. „Az élet pora”   (Tanári jegyzet az esettanulmány feldolgozásához) 

In: Nagy P.-Soltész A. (Szerk.): Magyarországi vállalkozói esettanulmányok, 
      Tanári Jegyzet. SEED Kisvállalkozás-fejlesztési Alapítvány, Budapest, 1996. 
 
5. Healing Minerals Geoproduct Ltd. 

Case in Desfosses, L.-Fülöp, Gy.: Global Strategies: An Applied Approach, Bibor 
Puplishing Company, Hungary, 1996. 

 
6. Kisvállalkozás és üzleti morál 
      (Társszerzok: Fülöp Gy., R. D. Hisrich, E. Solymossy) 
      Vezetéstudomány, 1997. február. 
 
7. Business Ethics in Hungarian Small Business 
      (Co-authors: R. D. Hisrich, Gy. Fülöp, E. Solymossy) 
      Journal of Best Papers, 42nd International Council for Small Business, 
      San Francisco, 1997. június 
 
8. A Study of Small Business Ethics in Hungary 
      International Conference of PhD Students, University of Miskolc, 
      Hungary, 11-17 August 1997. 
 
9. Vállalati etika és társadalmi felelosség: nézetek és intézményesülés I. 
      (Társszerzok: Fülöp Gy., R. D. Hisrich) 
      Vezetéstudomány, 1998. április. 
 
10. Vállalati etika és társadalmi felelosség: nézetek és intézményesülés II. 
      (Társszerzok: Fülöp Gy., R. D. Hisrich) 
      Vezetéstudomány, 1998. május. 
 
11. Az üzleti etika intézményesülése a vállalaton belül 
      Doktoranduszok fóruma, Miskolc, Tudomány napja, 1998. 
 
 



 21 

12. Etika és gazdaság - társadalmi felelosségvállalás a vállalatvezetok döntéshozatalában  
(Társszerzo: Fülöp Gy.). Pázmány Péter Állam- és Jogtudományi Egyetem, Budapest. 
Nemzetközi konferencia 1998. szeptember 25. 

 
13. Business ethics and social responsibility in transitional economies 

Journal of Management Development, Vol. 19 No. 1, 2000. 
(Társszerzok: Fülöp Gy., R. D. Hisrich) 

 
14. Vállalati etika. 

Bíbor Kiadó, 2001. (249 p) 
 
15. Ethical Consumption, Investment 

Business Studies. A Publication of the University of Miskolc, Volume 1, Number 1. 
Miskolc University Press, 2001. 

 
16. A magyar vállalatok etikai érzékenysége.  

Tudásalapú társadalom – Tudásteremtés – Tudástranszfer – Értékrendváltás.  
III. Nemzetközi Tudományos Konferencia. Miskolc-Lillafüred, 2001. május 21-22. 

 
 
Other publications 
 
17. A teljesítményrés csökkentése technológia transzfer segítségével: az elmélet és a  
        gyakorlat összekapcsolása 
       (Gloria Lee cikkének fordítása és sajtó alá rendezése), Ipargazdaság 1994/8-9. 
 
18. Az észak-magyarországi kisvállalatok marketing profilja 
      (Társszerzok: Fülöp Gy., Lukács E., Kiss E., Horváth J.) 
      Marketing és Management, 1995/1 
 
19. Az észak-magyarországi kisvállalatok marketing profilja 
      (Társszerzok: Fülöp Gy., Lukács E., Kiss E., Horváth J.) 
      MicroCAD'95 Nemzetközi Számítástechnikai Tudományos Konferencia,  
      Vállalkozás szekció, Miskolc, 1995. február 23.,  
      Miskolci Egyetem, Konferencia kiadvány 
 
20. Burjánzó borostyán - esettanulmány  
      (Társszerzo: Lukács E.) 
      Dr Czabán János és munkaközössége: 
      Szemelvények a Vállalatgazdaságtan tanulmányozásához (Jegyzetek,  
      esettanulmányok, eloadás és gyakorlati anyagok) 
      Miskolci Egyetem Vállalatgazdaságtani Tanszék, Miskolc, 1995. 
 
 
21. Marketing profile of small enterprises in Northern Hungary 
      Skills for Success in Small and Medium Enterprises 
      (Co-authors: R. D. Hisrich, Gy. Fülöp, E. Kiss, E. Lukács, J. Horváth) 
      Proceedings of the ICSB 40th World Conference,  
      Sydney Convention Center, Sidney, Australia, 1995. junius 18-21. 
 



 22 

22. Szemelvények a Stratégiai Management irodalmából (267 p) 
      (Társszerkesztok: Fülöp Gy., Lukács E.) 
      Miskolci Egyetem, Vállalatgazdaságtani Tanszék, Bíbor Kiadó, Miskolc 1997. 
 
23. A Belkereskedelem stratégiai kérdései. (Társszerzo: Bottyán L.). Micro-Cad Konferencia. 

2000. február 22-23-24. 
 
24. Könyvismertetés: Fülöp Gyula: Vállalati gazdálkodás az európai integrációban. 

Európai tükör, 2000. 2. 
 
 
 
 
 
 
 


