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Just as almost everything, clusters also have a lifecycle (emergence, growth, sustainment, 

and decline). The idea is to emerge a successful agricultural cluster in Northern Hungary 

with the co-operation of farmers, logistical centers, corporations with rural activities, etc. 

By the beginning of the establishment we must define the advantages of a cluster. These 

kinds of advantages are called synergies, in business life, corporate synergies. Corporate 

synergy occurs when corporations interact congruently. We can enlarge the definition to 

all kinds of actors of the business, not only corporations. The tendency is to involve more 

and more business stakeholders in the cluster. When we do so, we can have more possible 

synergies among the partners. 

We can identify four distinct types of corporate synergies: 

1. Functional/Operational 

2. Marketing 

3. Financial 

4. Management 

 

Cluster member companies' resources should be analyzed to identify the possible 

synergies. Primarily it is used to examine inputs and outputs of production. The partners 

should create an information system which contains the processes, the equipments and the 

human resources used in their activities. Later on this system could be also good for 

monitoring. In an extended way the resources include all the features, capabilities, and 

activities which one or more member provides. (e.g. technologies used, equipment, know-

how, application systems, knowledge, work processes used in the procedures, staff skills, 

personal relationships, etc.. ) 

 



 

 

Input data for synergy analyze should be:  

• Member companies resources used by specific identification and categorization.  

• Resource use patterns. 

• The areas, activities, opportunities, from two or more member firms can jointly 

make use of it.  

• Good / Best practices sharing within the cluster (in an international benchmarking 

activity can also be made, and thus identify it, how to use the other cluster’s 

features).  

 

Of course, the mere fact that two or more member firms use the same or similar resources 

does not mean that they can operate in some degree of coordination with synergistic 

effect.  

By the synergies I will define their role in the life of the cluster, showing the tasks and 

actions to be performed, and I focus also on the benefits of the certain area. 

1. Functional/Operational synergy  

 

Operational synergies are the benefits which can be achieved through optimizing 

production capacities of the members. We must allocate the value of production processes 

by three units: Supply logistics, Production (or operational environment) and distribution 

logistics.  

There is a need to identify synergies among three units for a comprehensive examination 

of the cluster. We need to identify the inputs and the outputs and the production processes 

are needed to be described by all the member companies to set up a value chain, where 

one can see that the established products through what kind of processes and methods are 

created. In addition to the processes related information systems and departments should 

be built too.  



1.1. Supply Logistics  

This includes any product, service, technology, human infrastructure and the related 

information systems, which uses the company by its activities. These items can be bought 

rarely or very often as well. All the inputs of the value chain should be registered. 

Tasks of the cluster should be: 

• Supply-schedule (e.g. when to cast, when to harvest – what kind of resources are 

needed for the given period – GANTT diagram can be useful) 

• Input control, quality assurance (testing seeds, choosing the best delivering 

partners, etc.) 

• Stockpiling / storage and stock assignments 

• Supplier Relationship Management  

 

The supply logistic analyze can show the commonly used input products within the 

member companies, thereby increasing the level of the cluster members' bargaining. 

(quantity reductions) The testing, and quality assurance systems could be managed in a 

centralized way, so the members don’t have to make these task separately. Storage 

problems could be fixed by logistic centers in the region. A logistic center as a cluster 

member is highly necessary.  

Benefits: 

• Common purchasing for better bargaining position 

• Common stockpiling system for optimal warehouse management 

• Common quality insurance system for saving time and money for the cluster 

members 

 

1.2. Production-operating environment 

 

By the growing or raising (production) methods the cluster must focus on the areas below: 

• Automation of the processes 



• Environmental protection  

• Food security and quality of the products 

 

 

The agricultural works are highly automated today, but the equipments and vehicles are 

quite expensive. By planning the works together commonly used accessories and 

equipments can cause cost saving and it is also saves environment. With this process the 

capacity of these machines can be optimal. Green farming methods could be used as well, 

to propagate a better way of agricultural actions. There is also an opportunity of raising 

bio-products, but the legal ruling is much more complicating in this field. Of course in the 

future some of the co-operations can focus on bio-gardening as well. The cluster could 

also focus on the processed food products, so canning industry is also linked to an 

agricultural cluster. 

Benefits: 

• Cost saving 

• Time saving 

• Saving environment 

• Creating quality products 

 

1.3. Distribution Logistics  

Distribution logistic should focus on: 

• Order Management and Processing  

• Inventory and stockpiling  

• Delivery scheduling  

• Conversion and substitution of the products  

• ITC (computer science, information technology, telecommunications)  

• Industrial relations  



The distribution logistic techniques should be investigated, as well as selling. Small 

farmlands can’t sell their product to hypermarkets, and they are in a bad bargaining 

position. Together cluster members can fulfill bigger orders, and they can manage 

delivery more efficiently with the help of a logistics center, as a cluster member. 

Shipment periods can be equalized by the help of the other farmers, and a fluent 

transportation can be created with a bigger amount.  

If the output produced by member companies are convertible, they can sell it together 

(because of the quality standards e.g. same quality and type if apple)  

 

2. Marketing Synergy 

Marketing synergy is based on common marketing actions and distribution. Using 

distribution channels efficiently to get the cluster member’s product into the bigger stores 

can cause more selling and better bargain position. With a cluster brand a new kind of 

product family can be designed.  

 

Potential sources of marketing synergies:  

• Common customers  

• Constructing and operating quality feedback system  

• Sales / distribution channels for their choice of distribution  

• Common ordering and registration system  

• Partner search and selection and contracting  

• Sales regions, geographical location  

• Cluster brand name  

• New design for cluster products 

• Market research, introducing new products, new markets, 

• Promotional activity for cluster products (advertising, sponsorship, etc.).  

Benefits: 



• Selling easily more products 

• Getting into new markets 

• Informing the consumers in a better way (cluster brand) 

• Cost saving with common ordering system 

3. Financial Synergy  

Financial synergy means the combination of the various member companies' funds, and 

financial coordination of the processes what may reduce the need of external sources.  

This could include any element of the financial activities. The most important sources are 

EU funds, banks and financial institutions. The commonly performed task  

is ensuring short term financial security. An external management entity can manage the 

financial duties of the cluster (accounting, audit, etc.) This establishment of the member 

companies can also allocate funds for sustaining the cluster and giving capital to them for 

long-term financial co-operation if needed.  

 

The financial resources of potential synergies:  

• Financial and accounting activities as common services  

• Capital for bigger common investments.  

• Partnership “Loan”. 

• Partnership “Deposit”.  

• Foreign exchange risk management.  

• Taxation, tax savings, etc..  

• Cash Management  

• Buyer-supplier management, using the same bank accounts  

Benefits: 

• Financial secure 

• Lightened investments 

• Cost saving by common accounting 



 

4. Management Synergy  

Management synergies can be achieved when similar (or the same) tasks are known 

amongst the members. Usually a farmer doesn’t have managerial skills, so the 

management synergy in the agricultural sector has to be defined in another meaning. Only 

by bigger farmlands and corporations a manager is needed. When there are two or more 

large corporations in the cluster than management synergy can work out well. 
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